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Introduction 
 
This information booklet introduces the principles, design and processes of our planned co-

housing neighbourhood. 

 

Over the past few decades many changes have taken place in our society.  One of the results is 

that a growing number of people now find that available housing fails to meet their needs.  

Household sizes have dropped, housing costs are escalating, and a multitude of people – 

single, elderly, single parent and blended families – are trying to live in housing created for the 

traditional 1950’s family.  Families and couples, too, are finding themselves isolated.  In 

addition, the nature of work is changing, as is our concern for the environment. 

 

Apart from the Lotus Yoga Centre, we are a group of people currently living in regular nuclear 

households, but with a vision of how a different way of living could be more sustaining of us 

individually, collectively and globally.  Our vision is to build a co-housing community that is 

designed with our basic needs in mind, while also caring for the earth that sustains us. 

 

We aim to create many of the advantages of the traditional village - advantages such as social 

contact, proximity to nature, child care, economic efficiency and celebration.  However, we 

seek to combine these with the sense of individual freedom and independence that has become 

important to us in the 21st century. 

 

In addition to modelling ‘social sustainability’ the neighbourhood will be designed to the 

highest practical standards of environmentally sustainable human settlement, including the 

layout and design of the neighbourhood and buildings, the choice of materials, landscaping and 

services.  We hope it will also become a home base for green businesses. 

 

It is a challenging project by any definition, but in short, we see this project as essential to the 

long-term health and sustainability of both ourselves and our planet. 
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Project Vision Statement 
 

Our vision is to establish a co-housing neighbourhood based on the principles of caring, 

sharing and co-operation in harmony with the planet – a community that will serve as a model 

of social, environmental and financial sustainability.  

 

Within this vision, our aims are: 

❖ To design and construct a cohesive neighbourhood whose layout, buildings and services 

demonstrate the highest practical standards of sustainable human settlement.  

❖ To develop and foster a living environment which uses clear communication, decision-

making and conflict resolution guidelines that promote tolerance, safety, respect and co-

operation.  

❖ To assist in education and public awareness of sustainability, by demonstrating and 

promoting innovative community design and environmentally responsible construction 

incorporating reduce, reuse, recycle and repair.  

❖ To create a new future for young families by establishing a true inter-generational 

community who cares for each other, and believes it takes a village to raise a child. 

 

Guidelines & Principles 

1. To have fun and enjoyment of life. 

2. To make allowances for Lotus Yoga Centre events, and acknowledge this will involve 

sharing of facilities and space with groups.  This may involve some compromise for 

residents. 

3. Create an equilibrium between privacy and community, where each individual is able to 

determine their own balance through respectful communication with others.  

4. The community will provide the environment for a conscious and healthy exploration of 

our diverse philosophies, ethnicities, cultures, religions and beliefs.  

5. Care for and respect other people’s beliefs and ideals, and listen to the views of others 

without judgement. 

6. Take responsibility individually and collectively for our impact on the well-being of 

future generations. 

7. All members are encouraged to share their talents and knowledge with others and be 

open to alternative viewpoints. 

8. Live an inclusive lifestyle without walls (figuratively) and fences (literally). 

9. Have clear communication with efficient decision making. 

10. Live an environmentally sound lifestyle whilst enjoying modern comforts. 
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11. To be guardians of New Zealand native flora and fauna whilst planting fruit and nut trees 

around the Community to provide a free and sustainable food source.  

12. Refrain from using chemicals that are harmful to the environment, i.e. organic gardening 

will be practised. 

13. Seek carbon neutrality through enlightened lifestyle choices. 

14. Do the best we can for the planet, until we know better. Acknowledge that doing the best 

we can will be different for each person, working towards continually growing our 

awareness. 

15. Strive to live in alignment with the awareness that all life is interconnected. 

16. All pet owners must be responsible for their own animals, and pets must be kept under 

control. They should not be allowed to wander the Village, be an annoyance to others, or 

chase birds and wildlife.  

17. The Community should accept and understand that new members need time to adapt, 

adjust, and grow into an awareness of the Community’s principles and guidelines. 
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Background 

The idea of establishing an eco-village at 89-97 Ruapehu Street, Paraparaumu began in earnest 

early in 2017.   

The seed of the concept was first conceived nearly fifty years ago with the formation of the 

Lotus Yoga Centre at 129 Aro Street, Wellington in 1971.  Here a centre was established by 

Eric Doornekamp, who became its founding director.   

Eric’s vision was to also establish a retreat somewhere in the Wellington region, strongly 

linked to the Centre where folk could withdraw from the city, leaving behind the hustle and 

bustle, seeking peace and tranquillity. 

In 1975 he was joined at the Lotus Yoga Centre by Ralph Wallace, an aspiring yogi, who for 

the next few years supported Eric in his work.  During this time the Yoga Centre, renting at 

129 Aro Street, expanded by acquiring adjoining rented properties at 123, 131 and 135 Aro 

Street, and also the vacant land at 137 Aro Street.   

We soon had a thriving community with extensive vegetable gardens and a food co-op serving 

members of the Centre, providing natural therapies and of course, yoga classes.   

Through Ralph’s involvement with the Triangle Centre – a New Age Information Centre based 

in Paekakariki with public rooms in the city at 127 Cuba Mall, the Yoga Centre seized the 

opportunity to take over the vacant top two floors of the four storey building there, to establish 

a large teaching space and the world famous in New Zealand, Amrita Vegetarian Restaurant.  

This added to the yoga teaching and the printing and publishing of yoga journals and books 

already taking place. 

Ralph also shared Eric’s vision of a retreat centre outside Wellington city, with the idea of 

forming a community of like-minded people.   

Then in 1985 this plan began to take shape when Eric, through the Lotus Yoga Centre 

Incorporated, purchased the property at 89-97 Ruapehu Street, Paraparaumu.   

With a beautiful old villa circa 1910 and 8½ acres of land, the potential was there to realise the 

dream and vision of a community.   

By that time Ralph had moved up the coast to Paekakariki, married and started a family.  In 

2000 Eric also got married to Cathryn and added to his family with a son, Ananda who still 

lives at the Centre.  
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Although Ralph’s involvement with the Lotus Yoga Centre had reduced considerably over this 

period of time, by 2005 he had been invited by Eric and Cathryn to join the executive 

committee of the Centre.  He subsequently became chairperson, a position he still holds today 

thanks to the support and confidence of the other members of the executive committee. 

In 2011 the Centre was forced by circumstance to take stock of material responsibilities, such 

as substantial debt, property maintenance and future-proofing the roles of administrator and 

director carried by Cathryn and Eric respectively.   

As chair of the committee Ralph began to strategize possible solutions to this conundrum.  The 

Centre exhibited all the characteristics of a condition commonly referred to as “asset rich, cash 

poor”.  It seemed obvious to Ralph and most of the committee we would need to liquefy assets 

by relinquishing some of our land.   

Through the process of developing various proposals and solutions, Ralph engaged the skills 

and expertise of his brother Simon, who was vastly more experienced in the ways of the 

material world.   

However, for various reasons Ralph was unable to galvanise the whole committee to embrace 

change for another five years, by which time the composition of the committee changed 

somewhat until finally there was a unanimous view that action was required.  Again Ralph 

sought out Simon’s advice and guidance.  

During this period Simon had also reassessed his goals and aspirations, his circumstances had 

changed, and he was now in a position to play a decisive role as land developer/investor, eco-

village designer and co-participant.   

This lead to the creation of our eco-village concept, a joint venture between the Centre and 

WAM (Wallace Asset Management – the business managed by Simon and his wife Sharron). 

We decided to call this the Lotus Eco Village and as such, envisioned it wrapped around the 

Lotus Yoga Centre and in the process, create a brand-new facility for the Centre (replacing the 

villa) next to the existing Sanctuary built in 1999, repay debt and secure the future wellbeing 

of the Doornekamps, as well as fulfilling the vision Eric and Ralph still held for creating a 

community. 

At the time of writing we have about a dozen people on board sharing our vision and 

commitment for an ecologically, socially and financially sustainable village community.  We 

have completed our development plan which has received resource consent from local and 

regional councils and endorsement from local iwi, assisted by Landlink, a Waikanae-based 

urban planning company. 
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Lotus Yoga Centre - Aims and Objectives 
 

The Mission Statement of the Lotus Yoga Centre is: “We are a non-profit organisation 

dedicated to promoting wellbeing, unity, and knowledge through the practice of yoga and other 

related disciplines within New Zealand”. 

Yoga means Union, Oneness – with all life, seen and unseen.  As the Centre’s students practise 

their yoga, they may begin to develop a sense of the soul, their eternal self and the sacredness 

of being.  They learn to reach out, paradoxically an inner experience, to discover and touch 

Life’s qualities previously unimagined.  For thousands of years yogis and rishis (saints and 

sages) have contributed to accumulated wisdom which has flowed from East to West, adding 

to humanity’s spiritual knowledge. These teachings have taken hold in special places thanks to 

special people.   

One of these places is the Lotus Yoga Centre (see website: www.lotusyogacentre.org.nz).  

Here the Centre’s teachers share their knowledge, demonstrating different facets of Yoga 

philosophy, and where yoga classes at beginners and intermediate levels are run on a daily 

basis, open to all.  Other classes and activities include: Tai Chi Qigong; Meditation and 

Chanting; Body, Mind and Soul Retreats; and the Classic Yoga Training Course – for 

committed students interested in a more in-depth learning programme where various forms of 

yoga are explored, such as: Raja Yoga, Jnana Yoga, Karma Yoga, and Bhakti Yoga. 

Yoga is practised as a way to enlightenment, meditatively and mindfully.  There are a number 

of different paths, but like spokes of a wheel, they all meet at the centre. Yoga is a personal 

journey with a Universal destination. 

As an incorporated society, The Lotus Yoga Centre Inc. has a constitution and a set of rules 

(available on inquiry).  Contained within that document are its Aims and Objectives, as 

follows: 

Regarding yoga, together with related and/or complementary disciplines, the Centre aims to: 

(a) Advance education, which is beneficial to the community. 

(b) Encourage the study and practice of all aspects of yoga and related and/or complementary 

disciplines. 

(c) Promote a reverence for and feeling of unity with all life. 

(d) Enhance physical, emotional, mental and spiritual health in a holistic way. 

(e)  Encourage a greater understanding of philosophy, psychology, mythology and culture. 

(f) Establish and maintain a centre or centres for the purpose of holding classes, courses, 

workshops, discussions and meetings by means such as inviting and supporting 

international teachers. 

 

  

http://www.lotusyogacentre.org.nz/
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(g)   Arrange correspondence courses on yoga and related and/or complementary disciplines. 

(h)  Establish schools, ashrams and/or retreats. 

(i)   Provide schools, courses and examinations whereby teachers may reach required 

professional standards. 

(j)   Establish and maintain a library and research facilities. 

(k)  Distribute to members information which either directly or indirectly may be of interest 

or assistance to the members in carrying on their practice or teaching of yoga. 

(l)   Publish books, pamphlets, magazines or other material dealing with yoga and related 

and/or complementary disciplines. 

 

From these aims and objectives, we can build a picture of being together in an intentional 

community that honours the sacredness of all life, living with a sense of wholeness in harmony 

with each other and the universe, finding unity in diversity.  We hope to create a lifestyle 

characterized by mindfulness that is both transcendental and transformational, with a sense of 

belonging and joy in the moment. 
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Co-housing – What is it? 

Co-housing is a term coined by two American Architects, Kathryn McCamant and Charles 

Durrett, to describe a housing arrangement developed in Denmark over the last 30 years, 

adopted increasingly throughout Europe and North America, and now New Zealand.  As a 

model, we intend to implement this concept here at Lotus Eco Village. 

Developed and managed by the residents themselves, it combines the autonomy of private 

dwellings with the advantages of community living. Although individual dwellings are 

designed to be self-contained – each having its own kitchen, bathroom, and living areas – the 

extensive common facilities and in particular, optional common house dinners, are valued 

features of co-housing.      

Our site has been designed to create a pedestrian friendly area for casual interaction and safe 

play for children. 

A very clear example of co-housing in New Zealand is Earthsong in Ranui, Auckland begun in 

the late 1990’s. Check out www.earthsong.org.nz.  Also, for a much older example, search 

http://www.quakersettlement.co.nz/ - a community set up in 1975 before the term co-housing 

was coined.  Of course, people have been exploring and creating human settlement since time 

immemorial. For more recent examples of co-housing in New Zealand have a look at 

http://www.co-housing.org.nz/communities 

Recommended reading: 

 

Cohousing, A Contemporary Approach to Housing Ourselves, Second Edition, K. McCamant,  

C. Durret, E. Hertzman, Ten Speed Press, Berkeley, California, 1994 

 

The Cohousing Handbook, C. Hansen, Hartley and Marks, Vancouver, 1996 

 

Eco-Villages and Sustainable Communities, Context Institute, Washington, 1994 

 

The Natural House Book – Creating a Healthy Harmonious and Ecologically-sound Home 

Environment, D. Pearson, Simon & Schuster, New York, 1989 

 

  

http://www.earthsong.org.nz/
http://www.quakersettlement.co.nz/
http://www.co-housing.org.nz/communities


11 
Lotus Eco Village Co-housing Project 

 

Sustainable Human Settlements 

“Eco-villages are human-scale, full featured settlements in which human activities are 

harmlessly integrated into the natural world in a way that is supportive of healthy human 

development and can be successfully continued into the indefinite future.” 

- Context Institute (1994) 

While co-housing is largely a social innovation, Lotus Eco Village both draws on and expects 

to contribute to the greater debate and journey towards sustainable human settlements.   

The project particularly has its roots in the Eco-village movement, and also aligns with Agenda 

21 (a non-binding, voluntarily implemented action plan of the United Nations with regard 

to sustainable development - a product of the Earth Summit UN Conference on Environment 

and Development  held in Rio de Janeiro, Brazil, in 1992), the United Nations Millennium 

Development Goals (eight international development goals for the year 2015 that had been 

established following the Millennium Summit of the United Nations in 2000),  and the United 

Nations Sustainable Development Goals.  

The Sustainable Development Goals (SDGs), officially known as Transforming our world: 

the 2030 Agenda for Sustainable Development, is a set of 17 "Global Goals" with 169 targets 

among them. Spearheaded by the United Nations through a deliberative process involving its 

193 Member States, as well as global civil society, the goals are contained in paragraph 54 

United Nations Resolution A/RES/70/1 of 25 September 2015. 

The SDGs were in large measure informed by the perspective reflected in the often quoted 

assertion by Ban Ki-moon, the United Nations Secretary-General from 2007 to 2016, that "we 

don’t have plan B because there is no planet B". 

  

https://en.wikipedia.org/wiki/United_Nations
https://en.wikipedia.org/wiki/Sustainable_development
https://en.wikipedia.org/wiki/Earth_Summit
https://en.wikipedia.org/wiki/Goal
https://en.wikipedia.org/wiki/Millennium_Summit
https://en.wikipedia.org/wiki/United_Nations
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Design Principles – Environmental 

The eco-neighbourhood will be a high quality, visually attractive physical environment 

incorporating advanced sustainable architecture and technology and comprehensive sustainable 

landscape design.  This includes: 

❖ Overall design concept of buildings and neighbourhood to ensure architectural coherence 

and integration with the site 

❖ All buildings oriented and designed for energy efficiency and natural climate control 

using passive solar design 

❖ Building materials and components chosen with regard to energy content, toxicity, 

environmental impact, durability and recyclability 

❖ Recycling centre near the entrance for metals, glass, plastics and paper 

❖ Rainwater collection for household and garden use, and onsite storm water management 

❖ Photovoltaic panels and windmills for distributed generation of electricity 

❖ The incorporation of other renewable energy technology where appropriate 

❖ Clustering of buildings to allow sufficient common land for productive and edible 

landscaping and recreational spaces 

❖ Comprehensive site design to include productive landscaping and organic/biodynamic 

gardening principles. 

 

In line with our vision, we will be in a unique position to trial, monitor and demonstrate many 

sustainable technologies and methods. 
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Design Principles – Social 

Lotus Eco Village seeks to provide a viable new housing option.  Here we plan to meet the 

needs of the young, middle and older age groups, so as to create a diverse intergenerational 

‘village’.  We seek to balance the needs of the individual and the community, in a way that 

allows both to flourish.  Our concept includes more specifically: 

❖ Physical design of the neighbourhood to encourage a strong sense of community, with 

many informal gathering places and layers between private and common areas 

❖ Minimal use of cars will be encouraged so as to create a ‘people friendly’ zone 

❖ Clusters of dwellings arranged along common pathways and courtyards/central lawn 

❖ A common house will provide an important neutral ground and community space.  It is 

envisaged as an extension of residents’ homes and therefore used on a daily basis 

❖ A mix of dwelling sizes to encourage a wide range of ages and household types 

❖ Dwellings to each have a small but private and sunny outdoor space 

❖ Provision of recreational facilities to meet the specific needs of children and teenagers 

❖ Design considerations for the disabled and elderly 

❖ Legal ownership structure to enable ownership of dwellings plus a share of the common 

facilities 

❖ Ongoing resident management by way of a Body Corporate. 

 

Our wish is not to create an exclusive enclave, but to foster a sharing and exchange with 

neighbours and others alike.  In this way we can fully integrate with and contribute to the 

wider community. 
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Design Principles – Economic 

The neighbourhood is located on the eastern edge of Paraparaumu’s urban area, and thus will 

support participation in the urban workplace.  In addition, the project embodies some of the 

mixed-use character of ‘Urban Villages’.  Some work and wealth will therefore be created on 

site as well as accommodating residential and recreational uses. 

Residents of this co-housing neighbourhood will retain individual autonomy – while at the 

same time enjoying considerable economies of both money and time through co-operation. 

The project also seeks to accommodate people with a wide range of financial means, and in 

this way promote a better sense of economic equity. 

The concept will include: 

❖ A shared office support facility 

❖ A common workshop conveniently located adjacent to the village green and vegetable 

gardens 

❖ Sufficient open space for growing food and the management of water and wastewater 

❖ Economies generated by the shared ownership of some items such as guestrooms (a self-

contained apartment), lawn mower, photocopier etc 

❖ Economies generated by the structured co-operation of tasks, such as cooking of some 

common meals, gardening, as well as informal arrangements such as childcare and car 

pooling 

❖ Reduced house running costs resulting from energy efficient design, and a likely 

reduction in travel costs 

❖ The average unit purchase price will be moderate to accommodate as many people as 

possible from a range of socio-economic levels 

❖ The inclusion of some one room units to provide a more affordable option for those on 

lower incomes 

❖ We are exploring how rental units could be made available as part of the project. 

❖ A payment structure that requires an initial deposit of 10% at the time of commitment 

and house selection, followed by a 45% payment at the start of house construction and 

then a final 45% payment just prior to occupation once certification of completion has 

been issued by the Kapiti Council. 
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Design Details – Private Dwellings 

Dwellings will be single storey houses independent from one another.  Excellent acoustic 

insulation between houses, the careful avoidance of overlooking both indoor and outdoor 

living areas, are a high priority.  Our design process seeks to prevent the institutional look that 

we are seeing with many of the new developments on the Kapiti Coast. 

Dwellings will be solidly constructed of naturally durable timber and other sustainable 

building materials.  Rain water management will come as standard.  All buildings will be 

designed for energy efficiency and natural climate control using passive solar design. 

Because the common house (including a one bedroom apartment available for owners use), 

will provide spaces such as larger gathering rooms, guest rooms and work spaces, the 

dwellings can be smaller than standard housing.  Therefore, unit size will range from perhaps 

50 – 130m².  They will have a full but compact kitchen, as well as living area, bathrooms, and 

bedrooms. 

House prices will vary with size - generally two and three bedroom, two bathroom properties – 

ranging from $635,000 to $675,000 which compares favourably to other new housing on the 

Kapiti Coast. Our existing two bedroom cottage will be relocated onsite and available to 

purchase for $465,000. 

The whole project, including the private homes, is designed by our architect Ben Gilpin, with 

extensive input from our developer/project manager/resident and the Lotus Yoga Centre.  This 

allows us the luxury of architecturally designed homes but does so economically by sharing the 

cost.  The dwellings therefore will have a unifying theme, whilst incorporating a number of 

dwelling variations.  Opportunities will exist to customize houses prior to moving in.  

All site and infrastructure development is by Bullock Contracting – specialists in construction, 

demolition and earthworks. 

Residents will have unit title to their own homes, and so the process of joining the 

neighbourhood is basically self-selection.  Houses may be financed, bought and sold on the 

open market.  The only screening mechanisms will be some covenants and/or bylaws that 

ensure new buyers are aware that they will be buying more than a single house. There will be 

common ownership of community assets developed over time. Initially there will be the 

Community House, apartment/guest house, raised vegetable gardens, workshop and park 

furniture, all included within the purchase price of each home. Additional community facilities 

including wind and solar generation will be developed by the Community.  

Unit title is our preferred type of title.  This allows residents, in addition to owning their units, 

to share legal ownership of common space and facilities. 
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Design Details – Community Space 

With community space comes community life!  The heart of all co-housing communities 

world-wide is a spacious and cosy common house.  We plan for a multipurpose building 

shared with The Lotus Yoga Centre that will accommodate kitchen and dining room and 

business/office support space.  Such items as a photocopier for instance, when owned 

collectively become accessible to us all – sharing in this way allows us to be richer. 

We envisage vegetarian meals in the common house being available at least one night a week, 

with residents free to choose to eat at the common house or at home.  Given people’s busy 

lives, the co-housing experience is that most people welcome coming home from work to a 

tasty meal, and we understand a 60% turnout is typical. 

Pedestrian pathways will lead towards the common house and to the common open space and 

be the heart and focus of the neighbourhood.  With around 80% of the land held as common 

space, areas of organic garden, orchard, lawn and natural/bush areas will surround the houses.  

We will have a water feature – a stream runs through the property – and an existing pond 

which will double as recreation, storm water management and site wide irrigation.  

The maintenance of common spaces and property will be very clearly structured so that the 

work is shared and facilities are properly cared for.  Similarly, the collective organization of 

tasks such as the cooking of common house meals will need a clear and simple system.  In this 

regard, much of the culture of our particular neighbourhood will evolve and develop from 

within the resident group as it forms.  
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Group Process 

The commitment to develop and manage housing together 

requires a culture of co-operation.  Fundamental to what we are 

doing is the importance of process – that how we go about 

something is at least as important as what we do.  Good group 

process maximizes empowerment and harmonises 

contributions from those involved.  Learning to work together 

and making decisions as a group is not easy; fortunately 

experience and good tools are at our disposal. 

 

We have developed a very clear meeting procedure, which 

begins with ‘checking in’ on a personal level, before relating 

on a business level.  We are committed to the practice of 

‘consensus seeking’ decision making. 

 

The process we will use for facilitating meeting discussion is 

the ‘coloured cards’ method.  It has been developed and used 

successfully by several community groups world-wide.  We 

will establish a set of communication agreements and these will 

be fundamental to our way of working and living together.   

 

Most importantly we recognize the need for personal and group 

‘sustainability’ – if we don’t sustain ourselves, how can we 

sustain the environment, or development of the project?  So we 

preserve and expand our capacity by attending to praise and 

acknowledgement, suitable rest, ritual and a big dose of passion 

for the project! 

Consensus 
is the most inclusive 

form of decision 

making.   

 

However, it is 

sometimes 

misunderstood – and 

can become tyranny 

by the dissenter.   

As we see it, all 

participants have the 

right to be heard, but 

not to veto.   

 

The dissenting voice 

must either ask for 

time to make a better 

case, or else step aside 

and agree not to 

impede 

implementation.   

 

A 75% majority is a 

good backstop for 

when time constraints 

exist. 

 

 

Our Communication Agreements 

 

1. We will use “I” statements, and speak for ourselves, not others 

2. We will speak succinctly (short and to the point) 

3. We will take responsibility for owning and naming our own feelings 

4. We will respect others’ rights to speak without interruption 

5. We undertake to respect each other’s privacy by not discussing outside the group other 

people’s personal issues which may arise within the group process 

6. We undertake to value and respect different contributions and perspectives of all 

individuals 

7. We undertake to keep relationships within the group clear by dealing with any 

problematic issues directly with the persons concerned 

8. We recognise that we work best together when we remember to have fun! 
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Group Process - The Coloured Cards Method 

DISCUSSION 

 

Each person taking part in the discussion has six coloured cards which are raised at any time 

during the discussion to indicate a wish to speak. 

 

Black I have an interpersonal difficulty that is preventing my full participation 

 

Red I have a process observation, e.g. the discussion is off the subject 

 

Orange I wish to acknowledge someone or something 

 

Yellow I have a question, or need clarification 

 

Green I can provide clarification 

 

Blue I have a comment or opinion 

 

Cards are accorded differing priority and are heard in the order listed above. 

 

Black cards have first priority.  The facilitator first calls on the person with the black card to 

state their difficulty and to say how they would like the matter dealt with.  The group can then 

decide whether this should be processed within the group or between the individuals 

concerned. 

 

The red card, the “stop the process” card, has the next priority.  It is used to point out a breach 

in the agreed-upon procedure, such as an item has exceeded time limits. 

 

Next, people holding orange cards are called upon to deliver their acknowledgement/s. 

 

People raising yellow cards to indicate questions have the next priority.   

 

After a question has been asked, people holding green cards are called upon to provide 

clarification to that question. 

 

After all questions have been answered, the facilitator calls on participants holding blue cards.   

 

At this time, comments regarding the topic of discussion can be put forth. 
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Group Process - The Coloured Cards Method (cont.) 

DECISION MAKING 

 

Each person, including the facilitator, taking part in the decision making has five coloured 

cards (the Black card is now put to the side). When deciding on an issue, each person must 

raise one of the coloured cards, which now have the following meaning: 

 

Green  I agree with the proposal at hand 

 

Blue I am neutral or basically for it, with some slight reservation 

 

Yellow I have a question to be answered before I can make a decision 

 

Orange I have a serious reservation, but I am not willing to block consensus 

 

Red I am entirely against the proposal and will block consensus 

 

If all the cards raised are not green, those people with reservations should voice their concerns, 

if they have not already done so.  At this point, an amendment to the current motion could be 

made which may address concerns raised. 

 

Another show of cards can then follow.  It should be noted that at this point a motion can be 

passed unless there are still red cards being shown. 

 

If consensus is still not reached after two further meetings on the topic, the decision can be 

made by a 75% majority of people eligible to take part in the decision making. 

 

This process requires every person in the room to participate in decision making.   

 

Dominant personalities will find it harder to push their ideas through at the expense of less 

vocal members, and softer-spoken members find it easier to voice their opinions. 
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Membership Process – A Road Map  
 

 

First 

Contact 
Go on 

mailing list 

 

 

 

Orientation 
Read 

Literature 

Induction 

Group 

conversation 

 

 
 

Attend two 

meetings 

(monthly) 
Observe 

 

 
 

Full 

Member 
10% deposit 

Full voting 

rights 

Site selection  

 

The success of this project requires active membership of Lotus 

Eco Village.  If you like the concept and the location is 

acceptable to you, then we urge you to get involved.  Doing so 

soon will ensure that you get to shape your future home – this is 

what co-housing is all about.  Another consideration is that choice 

of house is on a first come – first served basis.  We cannot 

guarantee that houses will be left unsold once the project is built. 
 

The process of joining our group begins with attending an 

orientation meeting.  These are held regularly and are a good 

opportunity to find out more about the project.  In addition, 

reading books on Co-housing is one of the most useful and 

important things you can do at this stage, as it represents the 

foundation stone of what we are doing together. Purchasing a 

book(s) for inspiration and information is a worthwhile 

investment.  See Page 10 of this booklet for a list of 

recommended reading. 
 

The next step is to attend a monthly meeting of members.  This is 

the simplest way for you to experience who we are, and how we 

work.  This can be a time for brief questions and comments, but 

you attend as an observer. 
 

Questions can also be asked on site visits and other outings. The 

minutes of past meetings will be available to browse at these 

meetings.  In addition, there may be videos, books and articles 

available to borrow. 
 
 

Full membership involves a 10% deposit at the time of your 

house selection and gives you a final say in decision making.  In 

this way, the people making the decisions are the ones that live 

with the outcomes of those decisions.  The money that you pay 

becomes equity in your future home.  
 

For more information, phone one of the numbers listed below.  

We look forward to working with you, and to bringing this vision 

into reality. 

         
Further Information: 

Simon 029 4447213 

Ralph 027 2891422 

Body Corporate Email:  

ralph@lotusecovillage.nz 

     Co-housing… building a better society 

     One neighbourhood at a time! 
 

 

mailto:ralph@lotusecovillage.nz
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Preliminary Budget – Body Corp (to be established) 
 

 
 

  


